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After You Apply

So, your application has been sent to UCAS
What happens next?
A�er processing your applica�on, UCAS will send you a Welcome Email containing your Personal ID, that confirms 

that your applica�on has been sent off to your university choices. 

Please check the informa�on carefully and let them know immediately if it is not correct by contac�ng the 

Customer Service Unit on 0371 468 0468. If you haven't received your Welcome Email within 14 days from your 

applica�on being sent to UCAS please contact the Customer Service Unit.

You can use Track to:

 Follow the progress of your applica�on. If you click on the course code it will give details of your offer. It may 

also lead you to an electronic copy of a decision le�er.

 Change your postal address, email address and/or telephone number

 Make addi�onal choices of course (if you have not already made 5 choices)

 Swap a choice for a different one within 14 days of the date of your Welcome email 

 Apply for other courses in Extra (see later note)

 Reply to your offers

 Withdraw your applica�on

 See if you have been accepted, on Alevel Results Day

Decisions
You'll receive one of three decisions from your choices:

 Uncondi�onal Offer   read next page!

 Condi�onal Offer

 Unsuccessful
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UCAS Unconditional Oers - Friend or Foe?

Uncondi�onal offers were made to around 40% of applicants in the UK in the 2020 applica�on cycle.  Govt. 

ministers have pledged to clamp down on them, but here's what you need to know:

Why is this happening?
Higher Educa�on ins�tu�ons are in fierce compe��on for students in many subject areas, as the number of 

students they have affects the amount of funding they receive. Uncondi�onal offers are a consequence of the free 

market that has been created. They are offered by every type of ins�tu�on.

What is an Unconditional Oer?
An Uncondi�onal Offer is usually made to an applicant who has a good GCSE record and is predicted to achieve at 

least the required grades for their chosen HE course. It has no condi�ons a�ached and the offer stands even if the 

applicant does not pass their examina�ons.

Advantages
Obviously, an Uncondi�onal Offer is very a�rac�ve to students, as you don't need to make an Insurance choice and 

it's reassuring if you're doub�ul of your final grades
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UCAS Unconditional Oers - Friend or Foe?

HOWEVER, THERE ARE DISADVANTAGES WHICH YOU MUST CONSIDER

The main one of these is that you may be tempted to relax your efforts. This would be a big mistake for the 

following reasons:

 Occasionally things don't go to plan. For various reasons you may be unable to take up your offered place, or 

you may start the course and find it isn't for you. In such circumstances you may need to apply for a change of 

course or, in excep�onal cases, leave the university and reapply the following year for something else. If you 

don't have the grades you won't be able to do this.

 Your results will not reflect your true ability, you will be 'behind' your peers at university and will have wasted 

the efforts you have put in so far.

 At university you will need to 'hit the ground' fast. Most people will not have had an uncondi�onal offer, and will 

se�le into assignments, coursework and exams faster than you. As a new student you will have other things to 

think about than trying to catch up, and even a small gap in effort can make a huge difference to performance.

 Scholarships and bursaries offered to new students o�en depend on your A level or BTEC grades.

 Clearing is not available if you are holding an uncondi�onal offer. This ma�ers even more to less confident 

students, because those who do be�er than expected can 'trade up' to a more compe��ve course or university 

a�er the results come out.

 Work placements are offered by most universi�es and can be invaluable in se�ng you up for a graduate job 

later. When you apply to employers for these, the only indicator of your ability they will have is your A levels / 

BTEC results.

 Graduate jobs are based on your degree result, and this will eclipse your A level or BTEC results. However, in a 

number of professional areas and many larger organisa�ons, Level 3 results or point scores are taken into 

account as well.
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UCAS Unconditional Oers - Friend or Foe?

STOP!
Unconditional Oers should be considered very carefully

Remember, there is no rush to decide on offers    the final date for replying is usually

in May.

Hold your nerve and see what happens with your other choices   who knows, 

you may get more than one uncondi�onal offer! In any case, by April, you 

should be more confident of the grades you are likely to get and may not 

actually need the security of an uncondi�onal offer.

Students who have been predicted good grades are likely to have their place 

confirmed anyway, even if they miss a grade (or more than one, in some cases).  

This is because a student who chose a course and impressed the university may be considered a be�er prospect 

than someone who has the grades but applies late.

Points to consider
 If the offer was CONDITIONAL, would you s�ll choose it? If so, go ahead and take it, but con�nue to work hard 

to get the best grades you can – they really do ma�er!

 If you really would prefer to study elsewhere, don't choose it. Aim for what you really want, and take the 

uncondi�onal offer as an Insurance offer, if that is allowed.

BE CAREFUL   some universi�es offer an uncondi�onal place only if you accept them as your first choice. If this is 

the case, think about the op�ons you are giving up before accep�ng it.

If need be, speak to the Careers Team before taking any ac�on.

Never allow your grades to drop because of an Unconditional Oer.
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Replying to Your UCAS Oers

Very Important!

However temp�ng it is, DO NOT accept the first offer made to you,
EVEN IF it is an Uncondi�onal Offer!  Wait to hear from ALL your choices.

UCAS will then give you an , by which you need to make your decision. This 'Reply By 'INDIVIDUAL REPLY BY DATE'

Date' will appear on your summary page on Track when you receive your final offer.

So, what do I do in the meantime?
 Try to a�end an Open Day or an Applicant Day (same thing, but for those holding offers) or visit the ins�tu�on 

which has made you an offer yourself, before you decide, if you've not already done so.

 THINK VERY CAREFULLY before you decide which offers to accept because, once you accept an offer, including 

an insurance offer, you are commi�ed to that course (or courses).

 You can reply to offers without wai�ng to hear back from all your choices. You can cancel all outstanding 

decisions and reply to the offers that you have received using Track.

this is  recommended as courses may be withdrawn during the year. Also you must be 100% BUT NOT AT ALL

certain about the offers you wish to accept, as once you have made your replies you will not be able to reverse 

any withdrawals.

YOU MUST DISCUSS WITH YOUR PROGRESS TUTOR OR A CAREERS ADVISER IF YOU ARE THINKING 
OF DOING THIS.
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Replying to your oers
When the �me comes, you reply to each offer in one of the following ways:

 Firm acceptance

 Insurance acceptance

 Decline

The UCAS website explains the different replies: h�ps://www.ucas.com/undergraduate/a�eryouapply/types

offer/replyingyourucasundergraduateoffers

BUT you should note the following:

Firm acceptance
Your firm acceptance is your first choice out of all the offers you have received. 

You can only have one firm acceptance.

 If your  is a condi�onal offer you are agreeing that you will a�end the course at that FIRM ACCEPTANCE

university/college if you meet the condi�ons of the offer.

   You should then accept a lower oer as an Insurance choice, so you have a back-up 

Insurance acceptance
The Insurance choice acts as your backup should you not get the grades to get into your Firm choice. 

The Purpose of an Insurance Choice:

 Somewhere that you want to go to!

 Requires lower entry grades and so can act as a backup, should you not get the grades required for your firm 

choice.

 Could be somewhere that has different GCSE requirements, if you are resi�ng Maths/English GCSE or doing

Numeracy/Literacy Level 2 qualifica�ons.
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Decline
Once you have decided which offer to accept firmly and which to accept as 

an insurance, you must decline all other offers. 

If you don't want to accept any of the offers, you can decline them all.

You may then be eligible to use Extra or Clearing, depending upon your 

circumstances. Check with one of the Careers Advisers before you do this.

To summarise
How and when to reply to your offers:

 Use Track to reply to your offers.

 Your Reply By Date will be displayed in Track.

 If you don't reply by the date given, your offers will be declined by 

UCAS. If this happens, call UCAS Customer Contact Centre immediately.

REMEMBER If you have a Conditional Oer as 
your Firm Choice, you need to have a lower 
Insurance Oer in place too!

IF YOU ARE IN ANY DOUBT, PLEASE ASK!
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UCAS EXTRA

What is EXTRA?
The Extra process is a way of applying to further universi�es or colleges. If you have already made 5 choices, 

received decisions from all these choices and you have declined any offers you may have received, you can use the 

Extra process to apply for other courses that s�ll have vacancies.  You can only apply for  in one course at a �me

Extra.

The Extra process operates from 25 February each year. Course Search will tell you which courses have vacancies in 

Extra.

You should also confirm with universi�es and colleges that they will consider you . Most will allow before you apply

you to email a more relevant Personal Statement to them, if you are changing subject area from that on your ini�al 

applica�on form.

You do not have to wait un�l Clearing to apply for other courses. 

You apply for courses in Extra using Track

Who is eligible?
You will be eligible for Extra if:

 you have used all 5 of your choices

AND

 you have had unsuccessful or withdrawal decisions for all your choices

OR

 you have cancelled your outstanding choices and hold no offers

OR

 you have received decisions from all 5 choices and have declined all offers made to you.

Finally for more informa�on speak to one of the Careers Advisers or see the UCAS website 
h�ps://www.ucas.com/undergraduate/a�eryouapply/typesoffer/extrachoices
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What to do on A-Level Results Day

BRING YOUR UCAS I/D NUMBER TO COLLEGE WITH YOU

If you have not logged onto 'Track' do so now!

Possible outcomes
You are accepted by your Firm choice

If you are accepted, UCAS will send you a Confirma�on le�er in the post. This le�er confirms that you will be 

a�ending the university or college and will explain whether there is anything you need to do now.

You receive a 'Change of Course' offer

If you receive a changed course offer, it means that your university or college has been unable to confirm your place 

on the course you accepted because you have not met the original condi�ons, but that they are willing to make an 

alterna�ve offer. The change could be a change of course, start date or point of entry. You can reply to a ‘Change of 

Course’ offer in Track and you will have five days to reply. A�er five days, the offer will be declined automa�cally.

You are declined by your Firm choice and are accepted by your Insurance choice

If you are declined by your Firm choice and are accepted by your Insurance choice, it is assumed that you will be 

a�ending that ins�tu�on and you will receive a Confirma�on le�er.

You are declined by your Firm choice and don't have an Insurance choice, or you are also declined by your 

Insurance choice

If you are declined by your Firm choice (and Insurance choice, if you chose one), you will be entered into Clearing 

automa�cally (see below). Log in to 'Track' to view your Clearing Number   you can then start looking for another 

choice.

You are not holding any offers

You may not have any offers because you were declined earlier in the year, you declined any offers received, or you 

applied a�er 30 June. If you are not holding any offers, you will be entered into Clearing (see below) automa�cally. 

Log into 'Track' to view your Clearing Number as above   you can then start looking for another choice.
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What to do on A Level Results Day

CLEARING

Get some advice from the Careers Advisers, who will be in college on Results Day, or your Progress Tutor.

Key points about Clearing:
 You can approach as many universi�es and colleges as you wish during Clearing. Even those who may have 

rejected you when you made your ini�al applica�on may now be willing to reconsider you if they have 

vacancies. Once you have checked this out, you can get in touch with them. Telephone lines usually open at 6.00 

am at each ins�tu�on and FIRST COME, FIRST SERVED!

 Think about the subjects you want to look for in Clearing: you can look for different ones if you want to and it 

may help to broaden your area of interest or to look at courses offering combina�ons of subjects.

 Think carefully about where you want to study also   you will be spending 3 or 4 years there, so it's really 

important that are you going to be happy there.

 Official vacancies are published on the UCAS website from Alevel Results Day onwards.

 Full instruc�ons on how to officially proceed through Clearing are available via Track.  Read these very carefully 

as there are strict deadlines to meet.

 Clearing Plus is available for applicants who have been unsuccessful in their applica�on or are applying for the 

first �me. It matches the informa�on UCAS has on your original choices with your grades and qualifica�ons and 

looks at what similar students went on to study in the past before coming up with a list of poten�al course 

'matches' for you.

If you think you are likely to need to go through Clearing, start 
looking at possible courses and institutions of interest before 
Results Day!
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